
 

 
 

Report to: Communities Committee, 26th May 2021 
 

Report of: Corporate Director - Homes and Communities 
 

 
Subject: COMMUNITY SAFETY 2020/2021 – UPDATE REPORT 

1. Recommendation 

That the Committee: 

1.1 Notes the contents of the report and in particular the requirement for the 

Council to hold a Committee Meeting at least once every 12 months to 
review and scrutinise decisions and actions in respect of the discharge of 

crime and disorder functions by ‘responsible’ authorities; and 

1.2 Consider the information contained in the report covering the 2020/2021 

period and make any recommendations to the Corporate Director (Homes & 
Communities) for consideration. 

2. Background 

2.1 The Crime and Disorder Act 1998 requires all responsible authorities to develop a 
strategy to tackle crime and disorder in their local area.  Responsible authorities 

include Local Authorities, Police, Fire and Rescue Authorities and Clinical 
Commissioning Groups. 

2.2 In respect of such a strategy then Worcester City Council is a formal Member of the 

South Worcestershire Community Safety Partnership (SWCSP) which was established 
in 2003 and covers Malvern Hills, Worcester City and Wychavon Councils’ 

administrative boundaries.   

2.3 The Crime and Disorder Regulations 2007 place a statutory duty on community 
safety partnerships to produce an annual community safety strategic assessment. A 

revised strategic assessment has recently been received and approved by the 
SWCSP and subsequently a SWCSP Action Plan has been developed. 

2.4 The SWCSP receives an annual funding allocation from the West Mercia Police and 
Crime Commissioner (PCC) to deliver activities and schemes that are aligned to the 
SWCSP priorities identified in their annual strategic assessment. 

2.5 At a district level each of the individual member District Councils will then develop 
local action plans through their local community safety arrangements. In the case of 

Worcester City this is the Safer Worcester Partnership Action Plan. 

2.6 The Safer Worcester Partnership supports and delivers localised community safety 
activity for the district.  The Safer Worcester Partnership is made up of local 

organisations, businesses and charities who are delivering services to Worcester 
residents, with a full list of members at Appendix 1.   



 

2.7 Safer Worcester is committed to reducing the incidents of crime and anti-social 
behaviour in Worcester City, helping to build stronger and connected communities. 

The Safer Worcester terms of reference is included at Appendix 2. 

2.8 In respect of Governance arrangements, The Crime & Disorder Act 1998 places a 
legal duty on a Council , for a Committee to meet at least once in every 12 month 

period to carry out the functions of reviewing and scrutinising decisions and actions 
in respect of the discharge of crime and disorder functions by “responsible” 

authorities.  

2.9 Although there isn’t a legal requirement that the Committee receive an annual report 
as such, this has been historical practice as it enables the performance of the 

partnership as a whole to be considered. 

2.10 Within this report Officers have presented information under the following headings 

to support discussions at Committee -  
 Strategic assessment and community need 

 Governance arrangements 
 West Mercia Police and Crime Commissioner funding 
 Projects and interventions 

 Performance and impact 

3. Strategic Assessment and Community Need  

3.1 A South Worcestershire Community Safety Partnership Strategic Assessment is 
produced by the PCC Analysts Team on a biennial basis the latest version covering 
the period July 2018 – June 2020. The strategic assessment has been set out as an 

exempt item at Appendix 3. 

3.2 The Strategic Assessment reviews the priorities of the partnership from the previous 

24 months and sets the priorities of the partnership for the coming 24-month period. 

3.3 Based on the analysts information the SWCSP decided to use West Mercia Police’s 
core priorities Safer Homes, Safer People and Safer Roads to underpin an action 

plan.  Under these themes sit the following identified areas of focus: 

3.4 Safer Homes 

 Dwelling and Non -Dwelling Burglary 
 Domestic Abuse 

3.5 Safer People 

 Hate Crime 
 Modern Slavery, Exploitation and Child Exploitation 

 Counter Terrorism 
 Drug and Alcohol related Crime 
 Anti-social Behaviour 

3.6 Safer Roads 
 Reduction of those Killed or Seriously injured 

 Travelling criminality 

3.7 West Mercia analysts report that the total number of recorded crime incidents for 
2020-21 were 8,023 and is 1,550 less than the previous year. 

 



 

4. Governance arrangements  

4.1 There are a number of forums and multi-agency meetings which cover either specific 

aspects of crime or have a responsibility for overseeing the response to criminality 
for a geographic area.  Please refer to Appendix 4 of this report which sets out a 
block chart of how the various groups and partnerships report into one another. 

4.2 The Safer Worcester Partnership has met remotely 5 times during the period which is 
the focus of this report, through online meetings.  The partnership has received 

reports and discussed either joint projects or issues for awareness and promotion 
including: 
 Domestic violence 

 Rough sleeping 
 Young and old vulnerability 

 Hate crime 
 Loan Sharks 

 Business and Night-time Economy 
 Bike thefts 
 Public Space Protection Orders 

 Horizon Project 
 Operation Sea Hawk 

 Cranstoun drug and alcohol addiction services 

4.3 Serious Organised Crime Focus Group met four times during the period of the 
review.  The multi-agency meeting reviews intelligence on identified organised crime 

groups, modern slavery and County Line drug distribution; both working and based 
in South Worcestershire.  Intelligence is shared on each subject and multi-agency 

visits are co-ordinated as and when appropriate.  In addition to the County Line 
disruption, during the year preventative partnership work has focussed on catalytic 
converter thefts, dwelling and non-dwelling burglary and bike crime. 

5. West Mercia Police and Crime Commissioner funding 

5.1 For financial year 2020-2021 Worcester received the following funding from the 

Police and Crime Commissioner via the SWCSP: 

 Safe and Sound £4,132 
 Worcester Street Pastors £2,700 

 Love Your Home event £1,665 
 Safe places Scheme £2,000 

 Out2gether £1,000 
 Domestic Homicide Reviews £12,000 
 CCTV camera improvements £25,000 

 CCTV monitoring costs £20,000  

5.2 The Police and Crime Commissioner also commissions services on a West Mercia 

wide basis.  These grants and providers are detailed in Appendix 5.  South 
Worcestershire Community Safety Partnership allocation and awards for 2020-21 are 
detailed at Appendix 6. 

 

 



 

6. Projects and interventions  

CCTV Camera improvements and monitoring 

6.1 During financial year 2020-2021 Worcester City Council completed the £420,894.48 
upgrade works to its street CCTV surveillance system and began its 5-year 
maintenance and repair contract.  In addition, the Council used PCC camera 

improvement funding of £25,240 to upgrade and repair infrastructure supporting the 
cameras. 

6.2 The CCTV control room is located in Wychavon District Council civic offices in 
Pershore and monitored 24/7 by Wychavon DC employees.  The cost to the 
Worcester City Council for this provision is £47,010 for financial year 2020-2021.  

During this time the control has: 
 Witnessed 2,074 instances. 

 Serviced 121 requests for footage, relating to incidents. 

Domestic abuse 

6.3 DAWN (Domestic Abuse Women’s Network) at Worcester Community Trust (WCT) 
delivers tailor-made crisis intervention, face to face support around domestic abuse 
including controlling, coercive, threatening, degrading and violent behaviour.  Service 

users are specifically looking for crisis intervention support to enable them to leave 
unhealthy relationships, increase their safety along with the safety of their children.  

6.4 Ongoing support is enabling service users to access safety planning, personalised 
action plans, understand the impact of domestic abuse on the family unit, access to 
other services and group work which builds trusting relationships with peers and 

moves service users forward in achieving their personal goals including training, 
volunteering and employment. 

6.5 During the review period the service received 157 referrals in addition to the 51 
women that were already receiving support.  During the period 125 women have left 
the service with a positive outcome.  198 children affected are now leading safer 

lives. 

6.6 During the socially distanced White Ribbon Campaign of 2020 educational awareness 

resources were sent to all schools for teachers to deliver to those pupils attending 
throughout the pandemic and to be shared with some classes online. The contents 
included an explanation about the campaign, and support services.  It is estimated 

that 500 students received the material. 

6.7 Awareness sessions were delivered to 182 young adults either out on the streets, at 

YMCA drop ins or at the pupil referral unit visits.   

6.8 A communications plan was created to promote the White Ribbon Campaign and the 
16 days of actions. The Worcester News published  an article on 25th November 

about two local women who had survived domestic abuse.  This was also posted on 
the Worcester Facebook page the same day.  It reached 2,937 people with 62 

engagements, 10 likes and 7 shares. 

6.9 Further social media posts were made on Worcester accounts on the same day, 
highlighting the national domestic abuse helpline number.  Across Facebook, 

Instagram and Twitter the five posts reached 5,224 people with 100 engagements 
and 2 likes. 

https://www.worcesternews.co.uk/news/18896506.white-ribbon-day-worcester-domestic-abuse-survivors-speak/?fbclid=IwAR3bu6YEt66aRUUDSQcfKkslCZ84Rg70H51bPYoXvSIpLOxuJzQSBs1WpXo


 

6.10 Housing services accepted a duty to 70 victims of domestic abuse, during the period 
of scrutiny of which 9 were male.  On receipt of request the resident is 

accommodated immediately, if required.  This can be either in emergency 
accommodation or a refuge if a place is available.  Housing Solutions Officers work 
with the household to find suitable long-term accommodation and a specialised 

Outreach Support service is provided by West Mercia Women’s Aid where this need is 
identified.  

6.11 Once long-term accommodation has been found, the Council provides resettlement 
assistance through our Discretionary Welfare Assistance Scheme.  For victims of 
domestic abuse, this is available both for Worcester residents who are settling in 

another part of Worcestershire, as well as non-Worcester residents who are having 
to relocate to Worcester as a result of domestic abuse. 

6.12 The Service works in partnership with the Countywide Domestic Abuse Co-Ordinator.  
The Co-ordinator is mapping domestic abuse services to inform a Domestic Abuse 

Housing and Support Pathway. 

Domestic homicide reviews 

6.13 Under section 9(1) of the 2004 Act, domestic homicide review (DHR) requires a 

review of the circumstances in which the death of a person aged 16 or over has, or 
appears to have, resulted from violence, abuse or neglect by— 

 a person to whom he was related or with whom he was or had been in an 
intimate personal relationship, or 

 a member of the same household as himself, 

6.14 They are held with a view to identifying the lessons to be learnt from the death.  Two 
incidents of homicide in South Worcestershire have initiated a review in 2020. 

6.15 The purpose of a DHR is to: 
 establish what lessons are to be learned from the domestic homicide regarding 

the way in which local professionals and organisations work individually and 

together to safeguard victims; 
 identify clearly what those lessons are both within and between agencies, how 

and within what timescales they will be acted on, and what is expected to change 
as a result; 

 apply these lessons to service responses including changes to inform national and 

local policies and procedures as appropriate; 
 prevent domestic violence and homicide and improve service responses for all 

domestic violence and abuse victims and their children by developing a co-
ordinated multi-agency approach to ensure that domestic abuse is identified and 
responded to effectively at the earliest opportunity; 

 contribute to a better understanding of the nature of domestic violence and 
abuse; and 

 highlight good practice. 

6.16 The reviews have produced reports which will be used by the Domestic Abuse Forum 
and SWCSP to identify opportunities for improvement, adopted within their action 

plan and held accountable for delivery. 

 

 



 

Worcester Street Pastors 

6.17 Worcester Street Pastors are uniformed volunteers from numerous local churches 

who are trained to patrol Worcester City centre on a Saturday night from 10pm until 
4am on Sunday morning 50 weekends out of 52 last year. 

6.18 They provide support to people who become vulnerable during their evening out, 

ensuring their safety and wellbeing.  They are resourced to provide suitable 
footwear, water, thermal blankets and arrange transport home. 

6.19 They provide early intervention to those heavily intoxicated through drug and alcohol 
use, and through carefully assessing each person’s circumstances their aim is to 
prevent or reduce any serious risk of injury and harm to themselves or those nearby.  

On establishing whether a person’s health and safety is at immediate risk they 
commit to either waiting with them whilst they recover, reacquainting the individual 

with friends and members of their original party, or when necessary, request the 
assistance of the appropriate emergency service.  Street Pastors also carry a first-aid 

kit to administer basic first aid to those in need. 

6.20 Due to government regulation in response to the COVID-19 pandemic the service 
has not been able to run throughout the year.  Street Pastor patrols resumed 

halfway through July.  With licensed premises needing to close at 10pm, they 
adjusted their hours.  Whilst there were less people in need of the service, there was 

sufficient demand for volunteers to be on the streets.  The team supported the 
University’s Fresher's week working with other agencies to keep students safe. The 
Coordinator has continued to work with other partners in the Homeless Forum / 

Worcester Cares Alliance to coordinate food for the vulnerable.  The service 
supported 132 people during the year. 

Safe and sound projects 

6.21 Cycle security.  A joint project with West Mercia Police designed and installed new 
bike shaped security signs located on cycle racks in seven locations around the city.  

The University of Worcester also had 3 of these bike signs for them to put on their St 
Johns and Castle Street campuses and The Hive.  Free bike marking was provided by 

appointment for members of the public at Foregate Street Station and Shrub Hill 
Station the fully booked events forensically marked 50 bikes.  Bike leaflets were all 
designed and distributed with West Mercia Police. 

6.22 Lover Your Home event, October 2020.  An event led by West Mercia Police and 
supported by Worcester City Council and Crowngate Shopping Centre.  At the event 

a considerable amount of crime prevention information and techniques were provide 
together with items designed to combat offences.  70 cycles were forensically 
marked.  200 Smart Water packs were registered and given to people to mark their 

property at home in support of the We Don’t Buy Crime initiative. 

6.23 Allotment security.  Visits have been made to several allotments due to Anti-Social 

Behaviour taking place.  People were engaged with on site and 50 security items like 
padlock alarms were handed out.  Police We Don’t Buy Crime officers have deployed 
GPS tracked machinery in allotment gardeners’ sheds in case the site is targeted by 

thieves. 



 

6.24 In the lead up to Christmas an initiative was set up to distribute 72 purse bells to 
banks, customer service centres and charity shops.  The service staff gave the 

pursue bells to customers to protect them from potential pickpockets. 

6.25 Internet Safety – Officers changed their ongoing support to connect to vulnerable 
people including young people online.  Supporting their mental health and providing 

intense supervision remotely.  Loan Shark campaigns have been supported 
throughout the year such as #Sharkfreesurfing.  The Council also set up a Loan 

Shark Training Session with the Illegal Money Lending Team. 11 people attended the 
training.  

6.26 Community Safety webinar 29th January 2021.  Council officers ran a webinar for 

Safer Worcester partners and other service providers to raise awareness of the Dawn 
Project, Hollie Guard app and Youth Walk and Talk service. 18 people attended the 

presentation. 

6.27 Home visit referrals for high risk domestic abuse victims’ properties are fitted with 

window alarms and a padlock alarm for doors. Shed alarms and padlock alarms can 
also be issued where appropriate.  These visits are made in partnership with West 
Mercia Police’s Design Out Crime Officer.  During the year 48 visits were made.  

6.28 Personal Safety – 100 personal alarms given out to vulnerable residents.  Leaflets 
were also provided on personal safety. 

South Worcestershire Hate Crime Forum 

6.29 As part of Hate Crime Awareness Week 9th-16th October 2020 six social media posts 
were published and shared with the South Worcestershire Hate Crime Forum 

(SWHCF). This year’s campaign was only online due to the pandemic.  The social 
media posts appeared in the timelines of 2,300 residents. 

6.30 There have been two SWHCF meetings within the scrutiny period. Projects discussed 
include a business hate crime, Heartstone Odyssey and Safe Places projects. 

6.31 The business hate crime project, led by Worcester City Council is creating three 

guides for employees, employers and managers to raise awareness of what hate 
crime is, how to report an incident, and support services available.  These will be 

promoted and distributed in 2021-22. 

6.32 Heartstone Odyssey Project is an education pack aimed at primary school children to 
address issues of racism and xenophobia through a magical story.  Currently have 7 

schools within South Worcestershire are interested in delivering the project. 

6.33 Our Way Self Advocacy run a Safe Place scheme where local businesses are 

identified who can provide shelter and comfort when a person is feeling vulnerable.  
The businesses advertise themselves with shop window stickers and through an app. 

Youth Intervention 

6.34 Services quickly adapted to provide online and social media support to 80 individuals 
when the government introduced the first lockdown in March 2020.  Whilst providing 

targeted group support through the pandemic to young people online, it was 
recognised that some young people needed more one-to-one support. Therefore, the 
walk and talk project was set up for those struggling to cope with mental health. 

Each person was given a weekly appointment for as long as they needed.  On 



 

average this was six weeks.  Including referrals 36 young people benefitted from the 
service. 

6.35 The young residents of the YMCA were not coping well with the government 
restrictions and isolation during the pandemic. Work was done in partnership with 
the YMCA young person’s pathway workers to provide for a weekly drop-in session 

for 31 residents.  There people were vulnerable to criminal exploitation. 

6.36 Council Officers attend the GETSAFE and Channel multi-agency operational meetings 

where individual cases are reviewed, information shared and referrals made to 
services when appropriate.  

Anti-social behaviour (ASB) 

6.37 ASB incidents have increased during the COVID-19 pandemic.  Council officers 
engaged both with 2,486 young adults and 746 adults during 2020-21.  Some people 

will have been engaged with on more than one occasion either pro-actively or in 
response to complaints.  The majority of instances were on the outside of the city 

centre in park areas and estates.  The increase is believed to be related to lock 
downs and restrictions increasing the time spent at home.  

6.38 Warndon Community Centre – City Council officers have supported young people and 

adults in response to issues of fly tipping and residents being unhappy with balls 
being banged against their property.  The Council moved the basketball hoop to stop 

this from happening.  Officers all responded to issues of young people on the 
community centre roof which caused significant damage. 

6.39 Horizon Community Centre – In response to increasing complaints, officers are 

supporting a project to support and mentor young people.  Working in partnership to 
provide weekly diversionary activities. 

6.40 Dines Green Mayflower House – Youth team have been out and visited the area also 
joint work with Platform and Police Design Out Crime Officer to resolve the issues 
around Mayflower House. 

6.41 Tolladine – Numerous visits by officers in response to issues around Rowan Court 
and Rowan Avenue.  Partnership working and engagement with young people 

resolved the issue. 

6.42 Parks and greenspaces.  At Perdiswell groups of young people are gathering on the 
astro turf and surrounding areas of the leisure centre causing concern for staff and 

customers of the centre.  Site visits and detached youth visits are still on-going into 
April.  Other areas requiring regular monitoring include Gheluvelt Park, Cripplegate 

Park, Brickfields, Battenhall and St Peters. 

6.43 In response to an increase during the pandemic ASB with children young people and 
residents around community centres.  Officers carried out 100 targeted patrols, 

some with partnership agencies, but the majority of patrols were done by the 
community safety and youth intervention team.  

6.44 Cameras were deployed to 5 hot spot areas around the city due to referrals from the 
Police Safer Neighbourhood Team.  The reasons for deployment were to protect 
communities from hate crime, neighbour dispute, domestic violence incident, fly 

tipping and catalytic converter theft. 



 

6.45 Worcester City Council has received an increase in neighbourhood disputes 
potentially due to lockdown forcing people to stay in their homes.  Neighbourhood 

Watch work has started by sending letters to residents in Dines Green, Dent Close, 
Cranham Drive and The Blockhouse. 

Community Triggers 

6.46 Worcester City Council has received and responded to three community triggers 
during 2020-2021.  These multi-agency responses included the offer of home visits 

and support and mediation to resolve ongoing issues.  

Public Space Protection Orders 

6.47 Dog Control.  The order stipulates 

 The disposal of dog faeces by a person in charge of a dog 
 A dog must not be taken into or kept in a “dog exclusion area” by a person in 

charge of a dog 
 The maximum number of dogs to be under a single person’s supervision is set at 

four; 

6.48 The Council carried out a consultation on the dog control PSPO between 18th 
December and 24th January 2021, the results of which were reported to Communities 

Committee on 17th March in response to the survey and report recommendation the 
existing order will be extended with no change from 6th July 2021. 

6.49 The Poowatch website application is promoted and used to identify locations where 
dog fouling in most prevalent.  The site receives an average of 150 reports a year.  
Officers will use chalk spray to encourage dog walkers to ‘Bag It, Bin It’ where there 

have been reports.  The bag dispenser is also deployed to these locations.  Once 
areas have been visited social media is used to inform the public. 

6.50 Alcohol.  The order prohibits “the Activity” of alcohol consumption or having an 
alcohol container by: 
 

 Requesting a person to desist from the Activity (or any action reasonably believed 
to be the Activity): and/or 

 Requesting a person to surrender any alcohol (or any item reasonably believed to 
be the Activity, including a container for alcohol) in their possession 

 Empowering an authorised Officer to dispose of anything surrendered under this 

Order. 

6.51 Worcester City Council Officers conducted an online survey which ran from 4th March 

to 4th April 2021.  The results of this survey with recommendations will be presented 
to Communities Committee on 27th May 2021. 

6.52 During the year businesses were supported at the Fownes Hotel and Tannery Mews 

as a result of the hotel providing emergency accommodation during flooding and 
COVID-19 incidents.  Officers worked in partnership to raise awareness of the 

Alcohol PSPO and redesign the area to deter people from loitering outside.  

6.53 City Centre PSPO prohibits the following: 
 Intentional feeding of gulls 

 Aggressive begging 
 Dangerous cycling and skateboarding 

https://poowatch.co.uk/


 

6.54 During the year the Council has worked with stakeholders and partner agencies to 
create processes in support of the order that will sign post residents to support 

services.  The signage has been designed with partners and installed alongside public 
notices in March.  The order was created on 29th March 2021.  The City Council has 
recruited and appointed two City Centre Enforcement Officers to help visitors comply 

with the order. 

7. Performance and impact  

7.1 Crime, anti-social behaviour, and other relevant data sets are collected, processed 
and analysed by the Intelligence and Research Officer.  Reports are produced for 
each SWCSP meeting, highlighting performance against priority areas and any 

identified emerging issues. 

 

Ward(s):   All 
Contact Officer: Warwick Neale (Community Engagement Manager) 

Tel: 01905 722233 
E-mail: Warwick.neale@worcester.gov.uk  
 

Background Papers:  none 
 
  

mailto:Warwick.neale@worcester.gov.uk


 

Appendix 1  Safer Worcester Partners 
 

Worcestershire National Health Service 
Worcester City Council 

West Mercia Police 
Herefordshire and Worcestershire Fire Service 
Cranstoun 

Canal & River Trust 
Tramps Night Club 

Duckworth Worcestershire Trust 
The Hive 
Worcester Business Improvement District 

Platform Housing Group 
Worcestershire Regulatory Services 

Crowngate Shopping Centre 
University of Worcester 

Worcestershire County Council 
Worcester Street Pastors 
Worcester Community Trust 

Victim Support 
Citizen Housing 

Maggs Day Centre 
West Mercia Women’s Aid 
Freedom Leisure 

Age UK Worcester and Malvern District 
YSS 

St Paul’s Hostel 
WMRSASC 
Bromford  

Tell MAMA 
Sanctuary Housing 

Worcestershire Children’s First 
Citizen’s Advice Bureau Worcester 
Worcestershire Regulatory Services 

 
  



 

Appendix 2 Safer Worcester Terms of Reference 
 

Purpose 

To work in partnership to build safer communities, by effectively sharing information and 

resources. 

Safer Worcester is directly accountable to the South Worcestershire Community Safety 

Partnership (SWCSP) and will prioritise resources within the City of Worcester based on the 
SWCSP Strategic Assessment.  Tasking groups are a statutory requirement under the 
Crime and Disorder Act 1998. 

Safer Worcester will receive reports from Team Worcester Bronze group and will consider 
requests for campaigns and projects. 

One of the five key themes of the Worcester City Plan 2016 – 21 is Stronger and 
Connected Communities.  Outcomes within this theme can be achieved through the Safer 
Worcester Partnership.  

Vision 

The Safer Worcester Partnership Tasking Group will contribute to a safer Worcester with 
reducing levels of crime and fear of crime; where everyone can feel safe in their home, at 
work or in school and part of a cohesive community. 

Meetings 

Meetings will be held on a bi-monthly basis.  The meetings will be chaired by an elected 
representative from one of the partner organisations.  If not present, meetings will be 
chaired by an elected vice-chair.  If neither is present, the attending group shall nominate a 

chair for that meeting.  Worcester City Council will provide secretarial duties. 

Representation at these meetings will vary in order to meet the priorities of South 

Worcestershire Community Safety Partnership (SWCSP) Strategic Assessment.  Attendees 
will be expected to contribute to the meeting and actions; where members cannot attend, 
reports and updates will be submitted in advance of the meeting. 

Aims 

 To empower the communities of Worcester to address local concerns, through the 
representing groups. 
 To create a Safer Worcester Action Plan, based on priorities identified for the City of 

Worcester within the (SWCSP) Strategic Assessment.  Each action identified will be 
measured and will contribute to a reduction of crime or perceived crime. 

 Members will contribute to the delivery of projects identified within the plan and will 
attend and report back on focus group meetings in support of projects. 

 
  



 

Appendix 3 - South Worcestershire Community Safety Partnership Strategic 
   Assessment Report 2020  

 
 
THIS IS AN EXEMPT ITEM 

  



 

Appendix 4  Worcestershire - Community Safety Partnership Governance arrangements 

 

Worcestershire Safer Communities Board (SCB) 

West Mercia Police & Crime Commissioner  

Crime Reduction Board 

Worcestershire Health and 

Well-being Board 

 

Health Improvement Group 

 

Substance Misuse Strategic 

Oversight Group 

 

Worcestershire Adults Safeguarding Board 

 

IOM Steering Group 

 

Domestic Abuse Forum 

 

Worcestershire Prevent Strategic Group 

 

Road Safety Partnership 

 

Serious Organised Crime Strategic group 

 

Channel Panel 

 

 

Worcestershire Channel Panel 

North 

Worcestershire 

Community Safety 

Partnership 

South 

Worcestershire 

Community Safety 

Partnership 

Safer Bromsgrove 

Safer  

Wyre Forest 
Safer Redditch 

Malvern Hills  

CSP 

Safer 

Worcester 
Wychavon CSP 

South Worcestershire Serious Organised Crime -

Tactical Group 

South Worcestershire Hate Crime Partnership 

Prevention and Enforcement Group meeting 

West Mercia Police South Worcestershire- 

Tasking Group  

West Mercia Police Burglary Meetings 

GETSAFE referral meetings 



 

Appendix 5 – West Mercia Police & Crime Commissioner Funding Initiatives 
South Worcestershire 

 
 

  



 

Appendix 6 – West Mercia Police & Crime Commissioner South 
    Worcestershire Community Safety Partnership Funding  

    2020-21 

 
South Worcestershire 

 
 

 

 

 

 

 

 

 

2021/2022  £                                                                                                                               139,250.00 

Putting Victims 

First

Building a 

secure West 

Mercia

Reforming 

West Mercia

Reassuring 

West Mercia

Funding 

Requested 

21/22

Funding 

allocated 21/22

CSP comments

Project Name Project Purpose Safer People/ 

Safer Roads

Safer Homes/ 

Safer Roads

Safer People

Partnership 

Analyst

Analytical support for the CSP will be provided by the Research &

Intelligence Team of the Council. This team support the Council and

other partnerships with analytical support and have a wide range of

skills and knowledge.

 £         20,000.00  £         20,000.00 

Dawn Project DAWN (Domestic Abuse Women’s Network) at Worcester

Community Trust (WCT) delivers tailor-made crisis intervention,

face to face support around domestic abuse including controlling,

coercive, threatening, degrading and violent behaviour

 £         32,890.00  £         32,890.00 

Worcester 

Street Pastors

An inter-denominational church response to urban problems within

the night-time economy, street pastor teams operating on

Worcester’s city centre streets overnight Saturday into Sunday

(generally 10pm until up to 4am).

 £            2,700.00  £            2,700.00 

Hate Crime 

Forum

The South Worcestershire Hate Crime Forum is a sub-group of the

South Worcestershire Community Safety partnership. The purpose

of the sub-group is to riase awareness and promote the reporting of

hate crimes and incidents.

 £         10,500.00  £         10,500.00 

Acquisitive 

Crime

LA and Partner officers will have access to a range of home

security/acquisitive crime prevention tools enabling victims of

crime/vulnerable persons to protect their property following

site/home visits.

 £         10,000.00  £            9,000.00 

Community Get 

Safe

Worker

funding is for a Community GET SAFE Worker (CGSW) to build a

comprehensive map of activity taking place tackling CCE in our

communities, enabling connections and sharing of data, intelligence

and identification of best placed support, helping the county to have

a co-ordinated response rather than working in silo.

 £            7,500.00  £            7,500.00 

Exploitaton of 

Adults

Employ a temporary Exploitation Development Officer for

safeguarding adults who are being exploited or at risk of exploitation

in Worcestershire.

 £            6,000.00  £                         -   Deferred to 

2021-22

Love Your 

Home

Love Your Home event, is a Crime Prevention community focused

partnership event, that will run over a two day period,23 and 24

October 2020. Lead by West Mercia Police, invites to Fire Service,

Safer Roads, Worcester Community Safety, Age Concern, Health,

We Don’t buy Crime, Worcester Reg Services, Neighbourhood

Watch and Housing associations.

 £            2,000.00  £            2,000.00 

Domestic 

Homicide

Review

Two incidents of homicide in South Worcestershire have initiated a

review in 2020. In Worcestershire it has been agreed that the

Worcestershire Safer Communities Board (WSCB) has lead

responsibility for oversight of the DHR, which will be co-ordinated

and commissioned by the relevant CSP. The DHR will be conducted

through the DHR subgroup. Which will be supported by the

Worcestershire Forum Against Domestic Abuse.

 £         15,000.00  £         12,000.00 

 £       106,590.00  £         96,590.00 

Safer West Mercia


